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Discussion Overview

- The FY 2021 Advertised Budget Plan was developed during the months preceding the current health

crisis resulting from the Coronavirus (COVI

- Itis imperative that the FY 2021 proposal

D-19)

e revisited in light of the physical and financial toll that

this pandemic is having on County residents and the changing economic conditions, which have the
potential to severely impact County revenue streams in FY 2021

- Agencies have been directed to limit expenses to only those of a critical nature until further notice

- Following the discussion by the Board today, staff will put together a revised FY 2021 proposal which
will be outlined in the FY 2021 Add-On Package

1 This package will be distributed to the Board of Supervisors no later than April 7
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FY 2021 Advertised Overview

The two slides in this section were included in the February 25
presentation by the County Executive on the FY 2021 Advertised
Budget Plan. They are included here for reference only.




FY 2021 Advertised Budget Highlights

Increases Real Estate Tax rate by 3 cents to $1.18 per $100 of assessed value

1 Of theincrease, 2 cents is utilized to fund priorities in the General Fund and, per Board Budget Guidance, 1 cent is dedicated to affordable housing
1 Based on equalization, results in an increase in the average tax bill of approximately $346

Includes proposal to implement 4% Admissions Tax in October 2020 on the sale of movie, theater, and concert tickets
1 Revenue would be deposited into the Contributory Fund and used for arts, cultural, and tourism activities, relieving pressure on the General Fund

Includes overall increase for County and Schools of 3.65%

1 Provides an $85.52 million increase over FY 2020 for School Operating, shy of $89.70 million requested by School Board
1 Anticipated that Schools will receive additional funding from the state to eliminate shortfall

Funds compensation for County employees, including performance/merit/ longevity increases and a 2.06% market rate
adjustment

Funds other Board priorities such as Early Childhood Opportunities, Environmental Initiatives, Diversion First, Opioid Use
Prevention Efforts, Body-Worn Cameras, Police and Fire positions, and Library Hours

Changes to the FY 2021 Budget Proposal resulting from the Coronavirus Pandemic



FY 2021 Budget
Summary

A Net County revenues increase totals
$159.51 million, with $85.72 million
transferred to support Schools
Operating and Debt Service
requirements

A Schools support and County
requirements are both increased
3.65% over FY 2020

A Schools are 52.6% of General Fund
Disbursements in FY 2021

* In total, the Real Estate Tax rate is propos
increase $0.03 to $1.18 per $100 of assess¢
value. Of the increase, $0.01 is recommengd
be dedicated to affordable housing, which re
in an additional $26.49 million. With this fu
included, new resources for Housing and
Neighborhood Livability total $27.23 million.

Adjustments included in FY 2021 General Fund Budget

(Amounts shown are in millions, net change over FY 2020 Adopted Budget Plan)

Available Revenue Increase

Revenue Increase at Current Real Estate Tax Rate $106.52
Real Estate Tax Rate Increase of Two Cents* $52.99
Net Impact of Transfers In (80.37)
Total Available $159.14
FY 2021 Requirements

County Schools Total

County Compensation $41.90 -- $41.90
County Debt Service (50.72) -- (50.72)
Lifelong Education and Learning §1.53 $85.72 $87.25
Housing and Neighborhood Livability ($27.23 mil including dedicated penny*) $0.74 -- $0.74
Safety and Security $9.77 -- $9.77
Health and Environment $8.86 -- $8.86
Mobility and Transportation $4.72 -- $4.72
Empowerment and Support for Residents Facing Vulnerability $3.27 - $3.27
Cultural and Recreational Opportunities §2.91 -- §2.91
Economic Opportunity $2.1 -- $2.1
Effective and Efficient Government $1.70 -- $1.70
Subtotal $76.78 $85.72 $162.50
Reserve Adjustments ($3.36)
Total Uses $159.14
Available Balance $0.00
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National Economic Indicators

- While many economic indicators lag current events, available weekly data point to a sharp decline in
economic activity

- At this time, IHS (economic forecaster) projects a U-shaped, rather than V-shaped, economic cycle, as a sharp
reduction in near-term growth is expected to be followed by a slow recovery

- Impact on Gross Domestic Product (GDP) will depend on the duration of social distancing/quarantine policies
1 Assuming normal operations resume by June, IHS projects GDP to decline for three consecutive quarters (Q2 through Q4)

- Nationwide, unemployment claims jumped to 3.28 million in the week ended March 21, up from 282,000
claims in the prior week

. The Fed took emergency action to lower interest rates to 0% on March 15

1 As interest rates are not expected to rise for the foreseeable future, this rate reduction results in an approximate $25 million
loss in revenues for the County
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FY 2021 Advertised General Fund Revenue Sources

Local Taxes Revenue from the Federal
$547,921,558 Government Charges for Services
Local Sales Tax $202.7 $40,235,797 $87,154,390
B.PO.L. $174.7 SACC Fees $47.2
Consumer Utility Taxes ~ $45.9 EMS Fees $21.5
Other $124.6 Clerk Fees $4.8
Other $13.7

Other Revenue

$16,234,444 Revenue from the

Commonwealth

101,882,974
Revenue from the Use of »

Money and Property

548,452,270 Permits, Fees & Regulatory
Licenses
Personal Property Taxes $54,973,621
$653,781,779 Building Permits/Inspection Fees  $41.7
Other $13.3

Personal Property $442.5
State PPTRA Reimbursement $211.3

Fines and Forfeitures Real Estate Taxes
$11,795,664 $3,054,277,725
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Revenue Categories of Concern

- All revenue categories are being closely monitored; however, some categories are of particular
concern, including:
1 Sales Tax
1 Transient Occupancy Tax
1 BPOL Tax
1 Personal Property Taxes
1 Investment Interest
1 SACC Fees
1 Building and Inspection Fees
1 State Revenue
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